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(Technical Specifications)

The contractor must fiber maintenance support for 894 schools and administrative building (All kind of

1.

N

4.
S.

fibers) connected with following exchanges.
Jahra Exchange (126+) site is connected to this exchange
Ardiya Exchange (236+) site is connected to this exchange
Nuzha Exchange (133+) site is connected to this exchange
Rigga Exchange (216+) site is connected to this exchange

Mishref Exchange (183+) site is connected to this exchange

1.Scope of Work:

> Routine inspection, maintenance, and emergency repair of fiber optic cable by on call basis

2.Details of Scope Work:

51

Fiber Link Restoration and Repair Service

Contractor shall provide emergency restoration and major repair services. Upon receiving notification

of a repair need, the Contractor shall dispatch crews to repair the problem within two (2) hours of
receiving notification. The Contractor will be perform the following,

Make available Concern POC 24 hours a day, 365 days a year on during call

Carry appropriate equipment in their vehicles that would be enable a temporary/permanent splice
with the objective of restoring fiber operation within the SLA time

Provide a written report that identifies necessary and pending repair needs, both major and
minor.

Contractor will arrange for immediate restoration solution at major incident locations and will do
later

Perform OTDR testing after splicing is complete.

The contractor have to submit the corrective report to MOE with in 24Hrs (By email/hard copy) to
section Engineer.



52

All the materials, which are used for particular project, should be approved by MOC to restore the
link.

The contractor is responsible for all required civil works needed to repair cables and must be as
per MOC standards at incident area.

The contractor is responsible for repairing the cable damage at MPW work location

The contractor will be responsible for all requirements/ coordination/ approval require from any
ministry/ government/ organization in order to complete the requested task

The contractor will request MOE support if delay happen for get restoration approval from other
Ministries

The contractor should have all the necessary items/ equipment and any needed materials
required to maintain the fibers with immediate efforts.

Maintain and improve the orderliness of all inter fiber patching form one patch panel to another
which include the proper labeling of fiber of the links.

Contractor must provide report with all corrective actions with all the details to make the invoice.

2) 83Lo
( Jos)l dos)

A gudal) L) OIS e gaad as built drawing 2gaiel) aslad ol -
a3 g sa ¥as built drawing aded sgaiall (o 5 Adlad) 2l sally sl
Jsh e ot At Ay Jlas ) 51 51 (5 Jla) (51 Aol 4HIS JLan i
el

Jba.'a\!\JSSJJQN\:\JIAMJMWJSMJ&&W\@QQ\ -

JMM@‘&J&M‘A@QA@JQ\

Ldae Llual) Sy Ao DU S ) ga g adalll aran b gy dgatial) o gdy o)) -
J&M&Wﬁﬂﬁﬁﬁew\eﬂg\%d&jd&Qsi&g.\a.ﬁ& -

(OTDR) J) paad p i daa (3 40 Lilpal)



Jadi Eua dial) Baa ) gk ale JS B e Jinay Ay g0 Adbpay g2l agly o) g
: Al
DS &l jlead (fiber cores) gl (OTDR) JLia) 8% anads - ]
Ledle Blatall Ay gall cally)
) alial) e o (fiber) J) dsasi (w 3Ul g patch panel)) J) gasd - 2
LY S o maal) 4B ) 3 ga g Che ASUN aa Ay 1 350 55 <l 4105 e
Patch Panel)) s 4 gual)
A o Gun (Uale g ale) Al by sgaial) ashy o) -3
A al) Al A dxa Jual i) Sy £ 9 pdia pada 3529 -
ladiud S8 O Ao Ualal) Dluall Jlesly aldll 38 Slea 22l g -
i) gall (A "SLA" dadddl (5 gia J9an (A )5S dall s sl allad
,WJJ\ Jand) cid ) zoA ¢ L5 «(5) eﬁ) Bala 441
9 Alua o Janll daddl) Juad Jla 4 (Gaa JUsd) apaily agaial) o g -
ial) Jaa Ay gal) GLIY) S el
a A5 £ gl @l 10 T ol 2ny Llpa Jlesf ulls 48 pdial) dgall ¢Sy -
aa Aadll) aloS Adial) cilthal) A8L) sy <l o 7 (a JBI Ailua Juesf il
() gis 3 ) Bae JIA Ailua b 300

(3) 35l
()9l dlually yaxall)

Llaall g (558l paadl) cililes 1) ga Cpaally (e ) gl o aptily AN Gl o 3l
L) Jas Baga Ll g and Gliy () Baa Jigh ale JS B ) Al g g
S il Jaa Ailual) b y3b oL anidial) g A 31 3 159 <l 1A g G lda (i A gual
A 93 b dajia duanadiia 458 Alles A (e Lilpall g (552l (el dlas 85 ¢
Glaal) 55 ) gh AQNAAl S ool @iy Jlasy) ety aLAY Alapa iy oSl

Adall g

53



(4) 3500

slgl) gdags Al 34109 (0 amy QLS jlaaly diluall g Glasal) 3 8 gl
9 JSLéia Ay At AS] 9 A gula 5 uay Adluall g laal) 3 a8, Adlatal) cilaadld)
A Al B3 (a G 81 ) GUSI 3R piing g dny Lgliadlaa ol ol Allaa 4438 pUad]

Al Qs gy AG Gl cilal 1) ABS plgii) g Alual) g Glasall 3 ks glat Lah

(5) 85lo
(SLA)

Service-Level Guidelines

Description Response Time
Acceptable coverage support hours 24* 7 *365
Severity 1 | Accritical problem requiring immediate resolution. Problem Phone or web or
may cause lose of data and/or restrict data availability. Email 3 hours
Severity 2 A serious problem that affects major functionality. No Phone or web or
workaround is available and operation continues in a Email 6 hours

restricted fashion.

Severity 3 A problem that does not have a major effect on business Phone or web or
operations for which an acceptable workaround exists. Email 8 hours

Severity 4 Minor condition or request that has no significant effect on Phone or web or
customer operations. Email 12 hours
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